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1.1

2.1

2.2

18

16-17
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3.1

3.1.1

3.1.2

3.1.3

( )
- ( 360
) 8
60,000 120,000 180,000
(  100%) | (  50%)
2006 161,896
180,000
2006
58,548
4 6 ) 120
1/7/2002-30/6/2003 40,000
1/7/2003-30/6/2004 40,000
1/7/2004-30/6/2005 46,000
1/7/2005-30/6/2006 62,000
1/7/2006-30/7/2007 45,000

60,000

33




350

120,000
150
6
12
400-500
18
(161,896)
180,000
_ 2007
/
/
260,487 314,059 574,546
186,261 409,616 595,877
500,000
(260,487 186,261)
180,000
$30 $15(
60 )
- 10
20

40%
(quite and very cheap)

(“Opinion Survey on
LCSD Museums” by Mercado Solutions Associates Ltd 2004)
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30 15

3.1.4
- 5 23
/
3.1.5
- (50
)
_ 1
2
75 75
300
888 3,888
- « 7/ )
3 2500 ()
- ( )
( ) ( ) (
) ( )
( / )
100
- / /
3.1.6
1,695,000 3,390,000 5,085,000
1,790,000 3,570,400 5,410,600
1)
80 50
( ) ( ) 500
3-4

888
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3.2

3.2.1

3.2.2

3.2.3

2)

350,200 690,400 1,090,600
1) « ) )
( «C ) «C ) «C )
) «C ) (
2) ( ) ( ) (
( ) ( ) (
) ( ) ( ) ( )
3)
1)
/
4 5 6 144
7,200
3 4 5 144
7,200
48-50 53-56 60-66 10 20
1,000
29-32 34-35 38-40 10 15
825
08-09 @@ ) 6
76 @ ) 9 142 07-08
13 139  06-07 20 198
144
[ 1
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50-55 (

10 630 63
)
3.2.4
2,218,600 2,218,600 2,218,600
3,482,475 4,082,475 4,799,250
1) ( 3.2.2-3.2.3)
2)
249,600 297,600 360,000
3.3.1
- (
) ( )
3.3.2
- 4 9 44
- 66Y% 34%
80Y% 20%
- 500 600
- 1,200 1,600
- (
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3.4

3.5

3.3.3

3.4.1

3.4.2

3.4.3

3.5.1

2,764,800 3,456,000 3,974,400
2,224,800 2,595,600 2,966,400
1)
2) 85% 80%
35% 100
35
-  MOMA  Jackson Pollock 6
46
http://www.moma.org/about_moma/press/1999/pollock_2_2 99.html
- Studebaker National Museum 7.5
58
http://www.studebakermuseum.org/annualreport.asp
35

7
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3.5.2

30
30
1 ($30 X 90 X 60%
=1,620 ) 2 ($30 X 90 X 70% =1,800 ) 3
($30 X 90 X 80% =2,160 ) 1 54
3 72 1 167
3 500
- 100
1 ($100 X 70 X 60%
=4,200 ) 2 ($100 X 70 X 70% =4,900 ) 3
($100X70 X 80% =5,600 ) 1 9
1 54 (42X9/7) 3 72 (56X9/7)
- 2 200 (
)
( 35 )
3.5.3
4,278,000 6,204,000 7,836,000
3,915,120 5,192,640 6,470,160
1) 80Y% 70% 95Y%

80%
2) 15,000
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3.6

(online learning

The Victoria and Albert

3.6.1
re-engineering
(informative system)
)

environment)

Museum  The Museum of Modern Art

Metropolitan Museum of Art 2000
3.6.2

- (

3.6.3

- (

Tate Modern The

Fathom®

)

The British Museum The Museum of Modern Art American
Museum of Natural History The Metropolitan Museum of Art

50%

1,440,000

2,160,000

3,240,000

4 http://www.fathom.com
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4.1

270,000 270,000 270,000
650,000 675,000 700,000
71 75
1 1 1
1 )
12,841,934 12,841,934 12,841,934
12,503,160 12,503,160 12,503,160
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1.1
Certificate) 12 19
1 5

1.2

1.3

1.4

1.5

1.6

12

2008

9

(Provisional
2009
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1.7

2
2.1
I
1 5000
1997
1997 3 170 $4,218,000
10 $811,000
1998 9 $670,000
11 $534,000
1999 10 $677,000
11 $496,000
2000 9 $968,000
10 $457,000
2001 11 $791,000
2002 11 $579,000
2003 10 $923,000
2004 11 $876,000
2005 1 $3,350,000
10 $951,000
2006 11 $1,028,000
2007 11 $1,992,000
2008 6" " $2,800,000
8 55 $1,911,000
11 $1,138,000
$25,170,000
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Structural Fundraising Plan
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ltem Details
C ) ( )
Demolition and removal of internal finishes. Site
Demolition and site clearance investigation, structural survey, general site 5'243’000 9’867'000
clearance, temporary works and protection works
( ) 21,266,000
30,200,000 ---
38,000,000
Foundation and structural strengthening works, 5 97 000
- architectural and builder’s works, and internal -— 5 597
Building works fitting out works ' ’
Buildin ; MVAC, Electrical, Fire Services, Plumbing & 30,690,000 38,274,000
g services ; . ) -
Drainage, Lift, Town Gas and Security Provisions
Furniture and equipment Loose furniture, IT h_ardware ar_]d software, 18,043,000 17,979,000
telephone system, kitchen equipment and
electrical appliances
5,181,000 ---
Drainage and external works Connection to public mains - 3,360,000
/
Additional energy conservation Grass paving block -— 1,098,000
measures/ greening measures
Consultants’ fee for design tender 20,557,000 19,879,000
documentation & contract
administration
Consultants’ fee for site 960,000 960,000
supervision
7,271,000 ---
. Soft landscape works, roads and paving, fence
Others( e.g. landscaping, wall, external stage and decorative fencing T 4,400,000
insurance premium etc)
Contingencies 10,000,000 | 11,112,000
187,411,000 | 172,526,000
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HKS 152,526,000-  172,526,000*
* $20,000,000
$152,526,000-172,526,000
3
Estimated Cost
Iltems (HK$)

1 Site Works - Including Demolition and Site Clearance
11 Protection/Maintenance of buildings from possession of site to actual 500,000

commencement of work

/
1.2 Site/Slope investigation, structural surveys and other surveys 2,700,000
/
13 Asbestoes investigation, abatement and removal 200,000
14 Demolition items 4,157,000
1.5 Site/building clearance items ~ / 500,000
16 Temporary works 750,000
1.7 Preliminaries 1,060,000
2 Foundation & Structural Strengthening
2.1 Foundation & Structural Strengthening 20,000,000
2.2 Preliminaries 2,400,000
3 Building works (construction floor area = 7,070 sg.m)
( =7070

3.1 Structure 3,300,000
3.2 Architectural and builder's works items: concrete, stone works, plastering, 35,269,000

roof, carpenter, steel and metal works, glazing, waterproofing, finishes,

sanitary fittings, painting, built in furniture, etc.
3.3 Preliminaries 4,628,000
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Building Services

4.1 MVAC 12,800,000
4.2 Electrical 10,600,000
4.3 Fire serivces installation 3,850,000
4.4 Plumbing and drainage 4,000,000
4.5 Lift installation 1,450,000
4.6 Town Gas installation 200,000
4.7 Security provisions 1,274,000
4.8 Preliminaries 4,100,000
5 Drainage
5.1 Drainage connection to public mains 200,000
5.2 Preliminaries 24,000
6 External works
6.1 Other services connection to public mains 300,000
6.2 Access to site, roads/footpaths / 200,000
6.3 Car parking area 300,000
6.4 Fencing, etc. 500,000
6.5 External stage & decorative fence wall 1,500,000
6.6 Preliminaries 336,000
7 Addition;all energy conservation measures/greening measures
7.1 Measure items 980,000
7.2 Preliminaries 118,000
8 Others works item
8.1 Landscaping 800,000
8.2 Insurance 3,500,000
8.3 Preliminaries 100,000
9 Consultants' fee
9.1 Tender documentation & contract administration (include HIA, TIA, planning 19,879,000
submission, etc.)
9.2 Site supervision 960,000
10 Furniture and equipment (excluding soft finishing and consumables)
10.1 Loose furniture 4,643,000
10.2 Equipment and etc. (including computer) 13,336,000
11 Contingencies (8%) 11,112,000
(8%)
172,526,000
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( 30-38)
|
() () () « ) « ) ) « ) )
(a) 14,867,600 17,203,395 21,797,400 24,544,715 | 28,224,400 | 32,558,410 64,889,400 74,306,520
(b) 7,134,140 10,038,768 7,349,140 10,977,576 8,465,140 13,103,584 22,948,420 34,119,928
)-(b) 7,733,460 7,164,627 14,448,260 13,567,139 19,759,260 19,454,826 41,940,980 40,186,592
a)-
[(2)-(b)]/(a) 52% 42% 66% 55% 70% 60% 64.63% 54.08%
11,361,600 11,064,000 11,361,600 11,064,000 11,361,600 11,064,000 34,084,800 33,192,000
529,080 513,000 529,080 513,000 529,080 513,000 1,587,240 1,539,000
951,254 926,160 951,254 926,160 951,254 926,160 2,853,762 2,778,480
388,910 388,910 388,910 388,910 388,910 388,910 1,166,730 1,166,730
2,796,000 2,796,000 2,796,000 2,796,000 | 2,796,000 | 2,796,000 8,388,000 8,388,000
216,000 216,000 216,000 216,000 216,000 216,000 648,000 648,000
234,400 234,400 234,400 234,400 234,400 234,400 703,200 703,200
2,116,000 2,116,000 2,116,000 2,116,000 2,116,000 2,116,000 6,348,000 6,348,000
159,600 159,600 159,600 159,600 159,600 159,600 478,800 478,800
25,000 25,000 25,000 25,000 25,000 25,000 75,000 75,000
360,000 360,000 360,000 360,000 360,000 360,000 1,080,000 1,080,000
______ T B e B e B L Rt St
Y 530,000 530,000 530,000 530,000 530,000 530,000 1,590,000 1,590,000
176,000 176,000 176,000 176,000 176,000 176,000 528,000 528,000
© 19,843,844 19,505,070 19,843,844 19,505,070 | 19,843,844 | 19,505,070 59,531,532 58,515,210
)
/ (12,110,384) (12,340,443) | (5,395,584) | (5,937,931) (84,584) (50,244) (17,590,552) (18,328,618)

L=\ LN [\
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1. 450,000 450,000
> 500,000 500,000
3. 200,000 200,000
4, 747,880 734,000
Total (e) 1,897,880 1,884,000
Il
$
1 2 3
17,203,395 24,544,715 32,558,410
17,203,395 24,544,715 32,558,410
1,884,000
29,543,838 30,482,646 32,608,654
31,427,838 30,482,646 32,608,654
(5,937,931) (50,244)
(14,224,443) +(14,224,443) +(20,162,374)

=(20,162,374)

=(20,212,618)
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Action Commencement
1 21.5.2008
2 7.1.2009
*A:
3 A
*x
4 A
5 ( ) A+l
6 A+2
7 A+5
8 A+9
*B:
9 A+10+B
*C:
10 A+10+B+C
*D:
11 A+10+B+C+D
12 A+10+B+C+D+4
13 A+10+B+C+D+5
**x
14 A+10+B+C+D+6
15 A+10+B+C+D+16
16 A+10+B+C+D+16
17 A+10+B+C+D+19
18 A+10+B+C+D+22
A+10+B+C+D+22

*A,B,C&D

**
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2008 11 17

1 "# SN $&"(DI$1'T O &
1 $ #( &S "&* # #( &
)++1
>$-. /+/-0 / . 1 +2 +- +

How to bring out the historical value and significance of the building

1. Cantonese opera is a traditional Chinese cultural art which may not be compatible with the North Kowloon
Magistracy which is a building block with western neo-classical architectural features. How would you
defend your proposal?

21-29

2. The proposal mentions to transform one retained law court to a theatre in the form of an ancient court
to reflect aspects of Chinese culture on law and justice. Please provide details on the installation, fitting
out works and scenery items of such proposed transformation. Please also elaborate on how such
transformation would not overwhelm and cause damage to the character defining elements of a law court
which is of colonial architectural characteristics. Please also explain how such transformation is
reversible.

21-29

3. It is proposed that a permanent traditional Cantonese opera stage , Where the existing
two-storey structure is situated, would be constructed at the south side and that a panel of traditional style
would be added at the other side of the open area. Please provide justification to these

new additions by illustrating their compatibility with the subject building and their reversibility.

21-29

How to transform the historic building into unique cultural landmark

4. The proposal intends to establish the subject building as part of a new North Kowloon arts and cultural zone
consisting of Lei Cheng Uk Han Tomb Museum and the Jockey Club Creative Arts Centre. Please
elaborate on the promotion strategies of such proposed idea and the linkage between the subject building to
other cultural hubs in relation to creating a cultural landmark.

35

5. Please elaborate on how the proposed addition of a traditional Chinese opera stage and the panel, which is
visually incongruous with the architectural style of the building, can be conducive in establishing the subject
building as a unique cultural landmark architecturally or aesthetically.

21-29

30 4 /+

1. Schedule of Accommodation

| 51



(a) The proposal only indicates the usage of 4,062m? GFA. Please provide a detailed breakdown of all
accommodation including plant rooms and other function areas with GFA clearly stated and illustrate with
drawings indicating the locations of all accommodation.

annex2 60-64

(b) The fitting-out requirement is high for facilities and guest rooms at 5/F, and the renovation works will be
extensive. Please provide justifications for the proposed fitting-out work with sketches or images.

$30,000,000 $15,000,000

(c) Please illustrate building services systems in schematic diagrams and indicate the locations of any tanks or
plants. Please state and elaborate in sketches if there is any energy conservation or greening measure.

2. Retention of Architectural Authenticity

(a) The proposed outdoor Chinese style theatre at the open car park is of a different design from the Western
neo-classical style historic building and the size of the car park may not be large enough to house a theatre
with stage and seatings. Please elaborate with justifications, sketches or images showing the space utilization,
frequency of festivals, outlook of the new decorative screen wall and how the temporary bamboo scaffolding
stage with other erection will not overwhelm the external outlook of the building. Please also state the no. of
parking space that can be provided at normal times or during festival times with the temporary stage
occupying the open car park.

25-26

3. Satisfaction of Modern Day Requirements

In general, please identify foreseeable applications for modification/exemption from statutory
requirements.

(a) Compliance with Buildings Ordinance
(1)  Structural Safety. Please elaborate the preliminary structural appraisal and design and provide detail of
upgrading works with justification and sketches for consideration.

— 2.7
2.7
1.
2.
/
2 Means of Escape. Part of the MOE shown in plans may not comply with current statutory

requirements. Please review. A portion of the building will be considered as a place of public

| 52



entertainment. As such, the Building Authority may determine the number and width of thoroughfares
required for a place of public entertainment which accommodates less than 500 people under MOE Code
22.8. Detailed design/justifications with sketches should be provided for consideration.

ST-6, ST-3 ST-4 ST-3 ST-4
ST-1
ST-7
LT-1 ST-1
ST-8 ST-1
ST-7
ST-IN
LT-2
(Alternative Provision) ST-1 ST-IN ST-7
44#
G/F-2/F
840 420 500
15
(Thoroughfares)
3) Fire Resisting Construction, Protective barriers, Sanitary fitment provisions. Please provide details of
upgrading works with justification and sketches for consideration.
123B ( )
150mm
(@) Natural lighting and Ventilation Requirements. There is little or no information in this respect.

Please review and provide detailed design/ justification with sketches for consideration.

(GIF-2/F)

53



3/F-5/F

(Prescribed Window)

(5) A place of public entertainment according to Places of Public Entertainment Ordinance situated in a
building used for other purposes is unacceptable under B(P)R49A. Detailed design/justifications should
be provided for consideration of any proposed modification/ exemption.

G/F-2IF

840
420 500

(Alternative/ Performance Approach)

(b) Compliance with Fire Services Requirements

Fire control center shall be provided. Static/Dynamic smoke extraction system may be required according to
paragraphs 4.14 & 4.27 of Code of Practice for Minimum Fire Service Installations and Equipment. Please amend
accordingly.

(c) Change of Land Use

The proposed museum/exhibition/archive centre, Chinese opera institute and outdoor theatre may be regarded as
‘Place of Recreation, Sports or Culture’ which is always permitted. The other uses such as library, guest rooms
for cultural exchange, snack shop, shops, offices and car park, given their small scales, may be regarded as
ancillary uses to the permitted uses.

SIK4/22

16

4, Capital Costs

(a) The budget allowance is considered generally on the high side, particularly there is very high allowance for
demolition and site clearance and building works. Please carefully review the budget allowance for
achieving a more realistic and cost effective budget, or otherwise demonstrate the value for money in making
such a high capital commitment out of Government expenditure.

(b) The current price level at September 2008 should be used.



2008 5

45-47

(c) Please list out under a separate heading for the proposed cost provisions for additional energy conservation or
greening measures (if any).

(d) Please also review the Capital Costs if there is substantial change in the Implementation Timetable.

45-47
50

( /_.#+ 5 5 [+
1. What will you do to promote the learning of Cantonese opera among the younger generation? How will you
address the problem of succession within the Cantonese opera circle?

2-5 13-14
2008-09

2. Itis proposed to set up an open stage at the open-air carpark area to showcase the tradition of the performance
space for Cantonese opera. Please explain whether there are measures to address the problems of potential
noise nuisance to the residential areas nearby and the lack of space for parking and dropping off for group
visitors when the car park is transformed into a stage

(HKPSG)

3. The admission fee for the proposed Cantonese Opera Museum is $30 for adults.  This is substantially higher
than the $10 fee being charged by the Hong Kong Heritage Museum. Please elaborate why this is
considered to be a competitive pricing level.

34-35



4. It has been projected that the annual visitation for the proposed Chinese Opera Museum will be 60,000 in the
first year, and will increase to over 160,000 in the third year. Please justify the rather optimistic projection.

33-34

5. Please specify the expected clientele of your hostels on the upper floors.
37-38

6. No provisions appear to have been made for the operation of the hostel services. Please provide details about
the manpower required.

4 1 1 2 13
40
7. Please also provide details about whether these rooms will be charged and if so, at what rates?
37-38
8. Please elaborate whether there will be synergy effect with other cultural/arts or creative industry faciltites
already in the area should the be chosen to be established here.
* 1+ + .
1. Please provide more details to demonstrate sustainability of the business in the light of the high operating

expenses and the anticipated deficit ($17 million for the initial 3 years).

32-41

2. The huge deficit is covered by funding-raising and donations. Please provide more details in support of the
viability of the business model and on how to secure the other income from
and funding from , ,

32-41
( )

42-44

2%
( 200 )
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3. Please provide audited financial statements of in the past 3 years.

2005 2006 2007
4. Please revisit your income and expenditure and cash flow taking into account the following comments:-

a) A market research is necessary to support the income projections e.g. ($18 million in 3 years),

($12.5 million in 3 years) and (%20 million in 3 years). The growth in operating income of 52% in
Year 2 and 32% in Year 3 seems too optimistic.
33-41 3
$15,577,920 3 $12,600,000 3
$10,771,200

b) Please re-visit the attendance rate of 95% for

39 3 80%

c) Please re-visit the income projection for on basis of 175 daily customers each spending $100 with 360

operation days per annum.

38

rental income, please substantiate the room rate of $1,200 for twin room and $1,600 for dormitory

d) For
for 4 persons with occupancy rate of 85%. Please also clarify why a half rate is applied to Barwo’s ( )
exchange activities.
37-38 3

80%

e) Please re-visit the assumption of 15,000 museum visitors per month.
33-36

f) Please provide past records of attendance in respect of training courses run by your association.

36 3.2.3

g) Please benchmark the proposed fee for renting of music studios, costumes, make-up studio and lecture hall
with relevant market rates.

$800

h) Please elaborate the renting arrangement related to subsidiaries of Barwo ( ). Sub-letting of the premises

on a long term basis is not allowed under the RHBTP Scheme.

i) The annual estimate for the repair and maintenance charges ($0.234M) is largely under-estimated. During the
free warranty period in Year 1, repair and maintenance charges may not be required.
$234,400

5 23
57



$2,116,000 ( Building Maintenance )
$2,350,400 $234,400

48

j) The projected expenditure of $2.1M on property management accounts for 9.7% of the total expenditure. As
there are 16 property management staff (annual staff cost $2.2M) in the proposed staffing, please clarify
whether there is double-counting of expenditure.

5 23 $2,116,000 Building
Maintenance

5. Please provide calculation and details to support the revisions, if any, to your projected income and
expenditure figures.

32-41

# + 1 /+ . (J+ 2 /+
1. Please provide the list of facilities currently run by your organisation, including the area of the facilities, scale
of operation, the target users, etc. Please demonstrate how successful these facilities are being run.

3
1.
493 4
2,000
( ) (
)
2.
170
1,500
( )
3.
22 7 11
850
1. 2
22

2. Please provide the financial records for the previous three years so as to demonstrate the financial strength of
your organisation.

58



3. Your organisation does not have experience in running social enterprise or revitalising a historic building.
How would you supplement the lack of such experience?

4.  Traditional Chinese organizations place importance on human relationship and are relatively weak in system
management. Internal conflicts and arguments may arise which are not conducive to the long term
development of a social enterprise. Will there be measures in place to safeguard the management of the
historic building being run as a social enterprise? Will a management committee be set up to oversee the
development of the project? If yes, please set out the composition of the committee.

12-15 70% (
) 30%

30-31

I 65.6+ /+ 6 :

Your proposed implementation timetable in Section IV of the original application form seems over-optimistic.
For instance, it is not clear whether you have allowed adequate time for the engagement of consultants in
accordance with the requirements of section 6.1.1 of the “Guide to Application”. Please review whether the

timetable needs to be revised and fill in Annex 4 accordingly.
50

| 59



o+t T
INFORMATION TO BE INCLUDED IN THE TECHNICAL SUBMISSION
(FOR SECOND ROUND SELECTION)

1.

Conceptual Plan on Conservation and Design Concept
[Note: Applicant is required to provide detailed drawings to illustrate the design concept and how the
requirements in conservation guidelines (both the required treatments and recommended treatments)
are to be satisfied.]

21-29 /

2.

Schedule of Accommodation
[Note: Applicant should provide a breakdown for floor area of all the accommodation to be provided with
Total GFA of the building(s) (area contained within the external walls of the building measured at each
level, incl. any floor below ground level, and area of each balcony, if any) and illustrate with drawings
indicating location of the accommodation.]

1 N/A

1 N/A

1 N/A

6/13

16

(LG/F) 1/3/3

5/8

WIN WL DN

220

(GFA) = 188

60



D

(GIF)

119

20

63

22123

Y I I R N N

32

o1

21

12

93

25

19

6/7

19

4

25

9

25

21

Rl Rr|Rr|RPIR[NRPrR,IMdDIN| R RPR| R

13

(GFA) = 1144
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(1/F)

4 36/52/140/ 140

1 55

105

22

19

9

4

7121123

W Wk, | P W[IDN]|PF

5/8/8

(GFA) = 1220

D

(2/F)

) 1 137

1 140

118 /130

14

5

5/5

9/9

105

14

19

4

NI FR, | WD PIDNIDNDNIEFPIFPDN

5/8

(GFA) = 1200
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27128153

20/21

15

(3/F) 14

3

16

NS S S

68

(GFA) = 624

D

44

21

55

35

75

97

33

70

(“/F) 17/21

127

36

10

14

22

3

23

Nl R, R, R, R, |R

27

(GFA)= 1110
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23

10

28

25

5

43

NP ||| R, |F

43145147147

32/34134/35/
35/
35/38/39/39

(o]

(5/F)

16

15

3

11

19

15

NP, RP,|F

35

(GFA) = 1112
(GFA) = 6588

3.

Retention of Architectural Authenticity
[Note: Applicant is required to identify the architectural merits of the building and
illustrate with drawings on how they are going to be retained.]
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4.
Satisfaction of Modern Day Requirements

( ) Change of Land Use (if any)

[Note: Applicant should identify and state if there is a change of land use for the proposal, and advise
actions to be taken, if any, with respect to town planning application and the programme for going
through the town planning submission process.]

S/IK4/22

16

Compliance with Buildings Ordinance
[Note: Applicant should illustrate with drawings to demonstrate how their proposal could comply with the
Buildings Ordinance including but not limited to the following aspects: means of escape; fire resisting
construction; means of access for fire fighting and rescue; barrier free access and facilities; protection
against falling from height; sanitary fitments; natural lighting & ventilation and structural adequacy.]

1.
2.
3. ST-6, ST-3 ST-4 ST-3 ST-4
ST-1
ST-7
LT-1 ST-1
ST-8 ST-1
ST-7
ST-1IN

LT-2
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4. G/F-2/F
840

(Thoroughfares)

9. (5/F)

10. 123C (
11.
12.
Window)
13.

840
500

(Alternative Provision)

123B

123]

(

420

ST-1 ST-IN ST-7

500
15
150mm
(Prescribed

420

(Alternative/ Performance Approach)

]
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Compliance with Fire Services Requirements

[Note: Applicant is required to list all the fire services provisions required for their proposals and intent to
apply exemption, if any.]

i)
/
/
i) /
(36m ) /
iii)
36
LG
, ( 1160 ),
iv)
v)
28000
6.25%
Vi)
(iv) ( ) Compliance with Licensing Requirement(s) (if any)

[Note: Applicant should identify licensing requirement, if any, and demonstrate as to how this will be
addressed.]
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5.
Capital Costs
Cost Estimation
45-47
Financial support
45-47

6. « )

Names of Technical Advisors (if any)

(JCL Consultants Ltd)

(Townland Consultants Ltd)

Shen Milsom &Wilke Ltd

(ACLA Limited)
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o / . +- +

1. Itis proposed that the Centre would become a Cantonese opera promotion and education centre in Hong Kong.
Please elaborate on how this position for Hong Kong can be distinct from Guangzhou, another cultural base
of this Southern China’s art form.

5-8

>+ D)5

1. In view of the current economic situation, please re-examine carefully the estimated capital cost of the project,
elaborating and providing us with an updated cost breakdown and scope of works. For ease of reference,
please prepare your cost estimate using the format as shown in the attached ‘Breakdown of Capital Costs’.
Should there be major assumptions in coming up with the updated cost estimate, please state them clearly
with justifications..

45-47

/ . #+ 5

1. It appears from the verbal submission at the meeting that the success of the project hinges largely on the
ability and personal connection of the present chairman. Please provide details of succession plan, if any,
for the organisation. How would you maintain the stability of your organisation should there be
management change?

42-44

2. Please elaborate on the social benefits of the proposal including job creation for the underprivileged.

3. Please elaborate on plans to ensure that interests of the target visitors on the Centre will be sustainable and
they would visit the Centre repeatedly.

33-36

1+ +

1. It was mentioned in the presentation on 17 December 2008 that donations would be sought from private
donors for implementing the project. How certain are the financial support and what is the estimated
amount of donation?

42-44
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2. There will be deficit in the initial 3 years of operation and the Centre relies heavily on donations to make the
ends meet. When do you expect the Centre will break even? What will be the fall-back if the target of
$50M fund raising cannot be achieved?

4 5 3
1 5 3 5

3. It was mentioned that the Chinese Artist Association of Hong Kong will enhance management by employment
of professionals. Will this lead to increase in operating cost in the Association and the proposed Centre at
North Kowloon Magistracy? Please provide details of your plan and quantify the cost implications.

+ 1 /+ .(/+ 2 /+

1. It was mentioned that reforms were being made to your organisation? Please elaborate on the major actions
being undertake in this regard.

42-44

2. There are many smaller organisations in different districts of Hong Kong providing classes or activities on
Cantonese opera. How would your organisation collaborate with these organisations in order to make
North Kowloon Magistracy building the main Cantonese opera education centre in Hong Kong?

%l /+ 2 6 .-
Do you have any plan to organise heritage trails/ tour to the neighbourhood of Sham Shui Po to promote heritage
awareness among the local community?

35
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